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Divisional Business Building Opportunities 






Presentation Outline 


♦ Understanding Promotion Objectives and Opportunity. 

♦ Evaluating Brand Growth Opportunities at the Sales Divison Level. 


♦ Areas of Application. 
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Evaluating Growth Potential 


♦ Growth opportunity is not 
easily assessed using AIM data* 

- Share/BDI measure retention 
needs. 

- Not direct indicators of 
growth opportunity. 

♦ Workplan is an offensive 
program focused around brand 
growth opportunities. 








filter 


Hold onto Current 
Buyers & Volume 


Sbare-of-Market (SOM) 


Protect the Franchise 
Retain Volume 


Increase Buyer Puchasing/ 
Expand the Buyer Base 


Buyer Dynamics/Share of 
Requirements. 


Obtain Product Trial/ 
Facilitate Conversion/ 
Increase Share of Reqmts. 



Workplan Promotions/ 
Approaches targeted to 

Price Gap Defense Competitive Buyers 

Franchise Reward. Programs (e.g., Catalina, Direct Mktg). 
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Divisional Business Building Opportunities 


Evaluating Brand Growth Opportunities 
at the Sales Divison Level 


99KZ T98TS 


Source: https://www.industrydocuments.ucsf.edu/docs/zsbnOOOO 









































Divisional Business Building Opportunities 






-----[backgroundJ- _ 

♦ Regional Business Building Opportunity information is used as a strategic 
input into brand plans. 

♦ Sales Divisional information would provide additional actionability from a 
tactical perspective. 

♦ However, the data used to quantify opportunity is not available at this 
geographic level. 

♦ An approach was developed to estimate divisional opportunities. 
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OPPORTUNITY MODELS 


REGIONAL 


MARLIN 

Business Building 

- — 

Sales & Share 

Opportunity 


Information 


DIVISIONAL 


Business Building 
Opportunity 
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AIM 

Sales & Share 
Information 
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♦ Divisional estimates were validated using a simple procedure. 


♦ Divisional predictions were rolled up to the region level and correlated with 
BBO estimates at the region level from Tracker. 

♦ The results were a good correspondence with Tracker estimates of brand 
growth opportunity. 


♦ These models can be used to identify divisional opportunities. 
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Divisional Business Building Opportunities 


DIVISIONAL OPPORTUNITY RANKS 


♦ The first step is to determine the growth opportunity among the divisions for 
each brand. 

♦ This provides a number of advantages: 

Focus offensive retail marketing programs where they have the most 
potential to convert buyers and volume. 

Guide direct marketing efforts. 

Direct sales attention to divisions where the greatest results are likely to 
occur on a brand. 
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Ranked on: 

%TotaI U.S. Upside Opportunity ! 
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Came? Model Applied to: ] 


Rank 

Region 

Division 

Division# 

Total U.S, 

UTot Up Stks 

Cum 14 

1 

Seattle 

Portland 

5628 

2 1114 

2.12% 

2.11% 

2 

Seattle 

Spokane 

5630 

1.83% 

1.83% 

3.95% 

3 

Denver 

Tulsa 

6631 

1.63% 

1.63% 

5.57% 

4 

No. California 

San Franelsco 

5124 

1,48% 

1.48% 

7.06% 

6 

Boston 

Portland ME ' 

1122 

1.37% 

1.37% 

8.42% 

6 

Cincinnati 

Indianapolis 

1838 

1.36% 

1.36% 

9.79% 

7 

Seattle 

Boise 

5634 

1.36% 

1.36% 

11.15% 

6 

Minneapolis 

Billings 

6338 

1.33% 

1.33% 

12.48% 

9 

No. California 

Bakersfield 

5121 

1.33% 

133% 

13.80% 

10 

Denver 

E. Oklahoma City 

6633 

1.27% 

1.27% 

15.08% 

11 

Denver 

Omaha 

6628 

1.26% 

1.26% 

16.33% 

12 

Pittsburgh 

Canton OH 

1729 

1.25% 

1.25% 

17.68% 

13 

Houston 

Phoenix 

5829 

1.24% 

1.24% 

18.82% 

14 

Seattle 

S. Seattle 

5626 

1.20% 

1.20% 

2002% 

15 

No. Cattfomla 

Fresno 

5130 

1.18% 

1.18% 

21.20% 

16 

Pittsburgh 

N. Pittsburgh 

1730 

1.18% 

1.18% 

22.39% 

17 

Chicago 

Des Moines 

6239 

1.17% 

1,17% 

23,55% 

18 

Pittsburgh 

Harrisburg 

1738 

1.16% 

1.16% 

24.72% 

19 

Minneapolis 

St. Paul 

6324 

1.16% 

1.16% • 

25.88% 

20 

Denver 

Kansas City 

6625 

1.14% 

1.14% 

27.02% 

21 

Denver 

Denver 

6632 

1.14% 

1.14% 

28.16% 

22 

Cincinnati 

Columbus 

1824 

1.10% 

1.10% 

29.26% 

23 

Buffalo 

Syracuse 

1622 

1,09% 

1.09% 

30,35% 




-6296- 

-1*9*- 

-W9%- 

-Ofnmt 

2S 

Minneapolis 

Minneapolis 

6326 

1.08% 

•1.08% 

32.52% 

26 

Seattle 

Salt Lake City 

5631 

1.06% 

1.06% 

33.68% 

27 

Cincinnati 

Lexington 

1834 

1.05% 

1.05% 

34.63% 

28 

Cincinnati 

Louisville 

1837 

1.03% 

1.03% 

35.66% 

29 

Buffalo 

Buffalo 

1626 

1.01% .. 

1.01% 

36.67% 

30 

Houston 

Abilene 

5834 

1,01% 

1,01% 

37.69% 

31 

So. California 

Riverside 

5428 

1.00% 

1.00% 

38.68% 

32 

Atlanta 

Panama City FL 

2230 

0.99% 

0.99% 

39.67% 

33 

Detroit 

Ft Wayne 

6737 

0.99% 

0.99% 

40.66% 

34 

Cincinnati 

Cincinnati 

1828 

0.98% 

0.98% 

41,64% 

35 

St Louis 

Little Rock 

6923 

0.97% 

0.97% 

42.61% 

36 

Pittsburgh 

S. Pittsburgh 

1732 

0,97% 1 

0.97% 

43.58% 

37 

Florida 

Sarasota 

2332 

0.96% 

0.96% 

44.54% 

30 

Houston 

BPaso 

5636 

0.95% 

095% 

45.50% 

39 

Buffalo 

Albany 

1623 

0.95% 

0.95% 

46.44% 

40 

Florida 

Orlando 

2335 

095% 

095% 

47,39% 

41 

Dallas 

Jackson 

2629 

0.84% 

0.94% 

48.33% 

42 

Philadelphia 

Baltimore 

1322 

0,94% 

0.84% 

49.27% 

43 

Dallas 

Shreveport 

2636 

0.93% 

0.03% 

60.20% 

44 

Minneapolis 

faroo 

6336 

0.93% 

0.93% 

51.13% 

45 

Dallas 

Lafayette 

2635 

0.92% 

092% 

52.05% 

46 

Minneapolis 

Green Bay 

6322 

0 92% 

0.92% 

52.97% 

47 

No, C»llfomla 

San Jose 

5128 

0.90% 

0.90% 

6387% 

48 

Richmond 

Charleston WV 

2936 

0.89% 

0.90% 

54.76% 

49 

So. California 

San Diego 

5430 

0.89% 

0.89% 

55.65% 

50 

Winston-Salem 

Knoxville 

2135 

0,89% 

089% 

56.54% 

51 

Florida 

Tampa 

2326 

088% 

0.88% 

57.42% 

52 

St Louis 

Paducah 

6937 

088% 

0.88% 

58.30% 

S3 

St Louis 

Memphis 

6925 

087% 

0.87% 

59.17% 

54 

Chicago 

£ Chicago 

6224 

0.87% 

0.87% 

60.05% 

55 

Buffalo 

Nashua NH 

1638 

0.86% 

086% 

60.91% 

56 

Winston-Salem 

Winston-Salem 

2126 

0.B6K 

0.66% 

61.76% 

57 

SL Louis 

SL Louis 

6924 

065% 

085% 

62.61% 

58 

Houston 

San Antonio 

5832 

0.85% 

0.65% 

63.46% 

59 

Minneapolis 

Sioux Falls 

6334 

0.64% 

0.84% 

84.30% 

60 

Detroit 

Grand Rapids 

6722 

0.82% 

0.82% 

65.12% 

61 

Dallas 

Dallas 

2625 

0.82% 

0.82% 

65.94% 

62 

So. California 

San Fernando Val 

5426 

081% 

081% 

6675% 

63 

Richmond 

Alexandria 

2926 

0.61% 

0.81% 

67.56% 
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04 

Florid* 

Jacksonville 

2337 

aet% 

0.81% 

68.37% 

65 

Pittsburgh 

Cleveland 

1733 

0.81 % 

0.61% 

69.17% 

66 

Houston 

Austin 

5831 

0.80% 

0.80% 

69.98% 

67 

Atlanta 

Macon 

2233 

0.00% 

0.80% 

70.76% 

68 

St Louis 

Nashville 

6939 

0.79% 

0,79% 

71.57% 

69 

Florid* 

West Palm Beach 

2328 

0.78% 

0.78% 

72.35% 

70 

Winston-Salem 

Charlotte 

2137 

0.78% 

0.78% 

73.13% 

71 

Winston-Salem 

Raleigh 

2124 

0.77% 

0.77% 

73.90% 

77 

Winston-Salem 

Asheville 

2127 

0.76% 

0.76% 

74.66% 

73 

Atlanta 

S. Atlanta 

2228 

0.76% 

0.76% 

75.42% 

74 

Dallas 

New Orleans 

2637 

0.76% 

0.76% 

76.18% 

75 

No. California 

Oakland 

5126 

0.76% 

0.76% 

76.94% 

76 

Chicago 

Milwaukee 

6232 

0.76% 

076% 

77.69% 

77 

Richmond 

Roanoke 

2925 

0.75% 

0.75% 

78.44% 

78 

Winston-Salem 

Charleston SC 

2133 

0.74% 

0.74% 

70.18% 

79 

Richmond 

Norfolk 

2927 

0.72% 

0.72% 

79,91% 

60 

Atlanta 

N Atlanta 

2226 

0.72% 

0.72% 

80.63% 

61 

So. California 

San Gabriel 

5424 

0.72% 

072% 

61.35% 

82 

Boston 

Hartford 

1131 

0.72% 

0.71% 

82.06% 

83 

Atlanta 

Birmingham 

2224 

0.71% 

0.71% 

82.77% 

64 

Detroit 

Lansing 

6732 

0.71% 

0.71% 

83.48% 

85 

Richmond 

Fayetteville 

2934 

0.68% 

0.68% 

84.16% 

86 

Atlanta 

HunlsvWe 

2232 

0.68% 

0.68% 

64.84% 

67 

Detroit 

Flint 

6724 

0.68% 

068% 

85.52% 

68 

Dallas 

a Worth 

2628 

0.67% 

Q 67% 

86.20% 

89 

So. California 

W. Los Angeles 

5425 

0.67% 

0.67% 

86.87% 

90 

Chicago 

W. Chicago 

6230 

0.67% 

067% 

87.54% 

91 

Houston 

S Houston 

5628 

0.67% 

0.67% 

B821% 

93 

Philadelphia 

Philadelphia 

1326 

0.66% 

0,66% 

88.87% 

93 

Houston 

N. Houston 

5826 

065% 

0.65% 

89.52% 

94 

Chicago 

C, Chicago 

6234 

065% 

0.65% 

90.17% 

95 

Boston 

S. Boston 

1128 

0,64% 

0.64% 

90.81% 

96 

Boston 

New Bedford 

1130 

0.62% 

0.62% 

Bl.43% 

97 

Philadelphia 

N. Philadelphia 

1332 

0.62% 

062% 

92.05% 

98 

Florida 

Miami 

2330 

0.61% 

0.61%" 

02.66% 

99 

Philadelphia 

S. Jersey 

1334 

0.61% 

0.61% 

03.27% 

1QQ - ■ 

--* 

Guttle 


-5032- 

-056%- 

-056%- 

-9865% 

101 

Boston 

N, Boston 

1126 

0.57% 

0.57% 

04.42% 

102 

New York 

Manhattan 

1224 

0.56% 

056% 

94,68% 

— m - 

104 

Wot California — 
Philadelphia 

Central Jersey 

1330 

1 0.50% ~ 

0.54% 

0.54% 

06.07% 

105 

Detroit 

E. Detroit 

6728 

052% 

0.52% 

96.59% 

106 

New York 

Nassau 

1223 

0.51% 

0.51% 

97.09% 

107 

New York 

Yonkers 

1222 

0.60% 

0.50% 

07.59% 

106 

New York 

Queens 

1229 

0.49% 

0.49% 

98.08% 

109 

Detroit 

W. Detroit 

6730 

0,49% 

0.49% 

98.57% 

110 

New York 

Jersey Criy 

1221 

0.48% 

048% 

99.05% 

111 

New Yori< 

N. Jersey 

1226 

0.47% 

0.47% 

99.63% 

112 

New York 

Brooklyn 

1225 

0,47% 

0.47% 

100.00% 
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Rank 

Region 

Division 

Divtf 

Upside Sticks 

Upstk«%US 







1 

Cincinnati 

Indianapolis 

1838 

36,722 

1.92% 

2 

Richmond 

Fayetteville 

2934 

30,686 

1.61% 

3 

Richmond 

Charleston WV 

2936 

30.342 

1.59% 

4 

St Louis 

St. Louis 

6924 

30,222 

1.58% 

5 

Winston-Salem 

Raleigh 

2124 

30,109 

1.58% 

6 

Cincinnati 

Cincinnati 

1828 

28,409 

1.49% 

7 

Buffalo 

Syracuse 

1622 

28,267 

1.40% 

a 

Richmond 

Norfolk 

2927 

27,878 

1.46% 

9 

Buffalo 

Buffalo 

1626 

27.124 

1,42% 

10 

Pittsburgh 

Canton OH 

1729 

27,096 

1.42% 

ii 

Winston-Salem 

Charlotte 

2137 

26.993 

1.41% 

15 

Winston-Salem 

Winston-Salem 

2126 

26,969 

1.41% 

13 

Winston-Salem 

Asheville 

2127 

26,768 

1.40% 

14 

Cincinnati 

Columbus 

1824 

26,033 

1.36% 1 

15 

Winston-Salem 

Knoxville 

2135 

26.006 

1.36% 

16 

Dallas 

New Orleans 

2637 

25,266 

1.32% 

17 

Denver 

Denver 

6632 

24,988 

1.31% 

IB 

St Louis 1 

Nashville 

6939 

24.868 

1.30% 

id 

Pittsburgh 

Cleveland 

1733 

24,583 

1.29% 

20 

Detroit 

Ft Wayne 

6737 

24.137 

1.27% 

21 

Chicago 

E Chicago 

6224 

23.928 

1.25% 

22 

Cincinnati 

Louisville 

1637 

23.163 

1.21% 

23 

Winston-Salem 

Charleston SC 

2133 

23,102 

1.21% 

24 

Houston 

Phoenix 

5829 

22,900 

1.20% 

25 

St Louis 

Paducah 

6937 

22.821 

1.20% 

26 

Richmond 

Alexandria 

2926 

22.032 

1,15% 

27 

Atlanta 

N Atlanta 

2226 

21,942 

1.15% 

28 

Detroit 

Grand Rapids 

6722 

21,006 

1.10% 

29 

Denver 

Kansas City 

6625 

20,901 

1.10% 

10- - 


frMHlpflft- 

-6236- 

-- 

—i:0G% " r | 

31 

Pittsburgh 

Harrisburg 

173B 

20.272 

1.06% 

32 

Dallas 

Dallas 

2625 

20.104 

1.05% 

33 

Chicago 

W, Chicago 

6230 

19,886 

1.04% 

34 

Denver 

Tulsa 

6631 

19.870 

1.04% 

35 

Chicago 

Milwaukee 

6232 

19.620 

1.04% 

36 

Detroit 

Lansing 

6732 

19,777 

1.04% 

37 

Cincinnati 

Lexington 

1834 

19,599 

1.03% 

38 

Minneapolis 

Minneapolis 

6326 

19.575 

1.03% 

39 

Pittsburgh 

N. Pittsburgh 

1730 

19.476 

1.02% 

40 

Florida 

Tempa 

2326 

19,458 

1.02% 

41 

Atlanta 

Birmingham 

2224 

19,151 

1.00% 

42 

St Louis 

Memphis 

6925 

19.100 

1.00% 

43 

Richmond 

Roanoke 

2925 

18,902 

0.99% 

44 

St Louis 

Little Rock 

6923 

18.640 

■0.98% 

45 

Florida 

Sarasota 

2332 

18,642 

0.98% 

46 

Florida 

Jacksonville 

2337 

16,332 

0.96% 

47 

Dallas 

FL Worth 

2628 

18,269 

0.96% 

46 

Philadelphia 

S. Jersey 

1334 

17,712 

0,63% 

49 

Philadelphia 

N, Philadelphia 

1332 

17,603 

0.92% 

50 

Florida 

Orlando 

2335 

17,436 

0.91% 

51 

Atlanta 

S. Atlanta 

2228 

17,116 

0.90% 

52 

Boston 

Hartford 

1131 

16,880 

0.88% 

53 

Houston 

S. Houston 

5028 

16,578 

0.67% 

54 

Atlanta 

Huntsville 

2232 

16.513 

0.87% 

55 

Atlanta 

Macon 

2233 

16,106 

O.B4% 

56 

Buffalo 

Nashua NH 

1638 

15,907 

0.83% 

57 

Detroit 

Riot 

6724 

15,886 

0,83% 

58 

Philadelphia 

Philadelphia 

1326 

15,882 

0.83% 

59 

Dallas 

Shreveport 

2536 

15,847 

0.83% 

60 

Boston 

N. Boston 

1126 

15,630 

0.83% 

61 

Detroit 

E Detroit 

6726 

15,638 

0.82% 
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62 

Florida 

Miami 

2330 

15.564 

0.82% 

63 

Seattle 

S. Seattle 

5626 

15,539 

0.81% 

64 

Florid* 

West Palm Beach 

2328 

15.129 

0.79% 

65 

Denver 

E. Oklahoma City 

6633 

15.075 

0.79% 

66 

Philadelphia 

Central Jersey 

1330 

15.074 

0.79% 

67 

Boston 

S. Boston 

1128 

14.918 

0.78% 

68 

Boston 

New Bedford 

1130 

14,888 

0.78% 

69 

Dallas 

Lafayette 

2635 

14,501 

0.76% 

70 

New York 

Queens 

1229 

14,489 

0,76% 

71 

Chicago 

C. Chicago 

6234 

14,449 

076% 

72 

Houston 

N. Houston 

5826 

14.422 

0.76% 

73 

Minneapolis 

Green Bay 

6322 

14.348 

0.75% 

74 

Detroit 

W. Detroit 

6730 

14,244 

0.75% 

75 

Pittsburgh 

S. Pittsburgh 

1732 

14.112 

0.74% 

76 

Houston 

San Antonio 

5832 

13,968 

0.73% 

77 

No. California 

Bakersfield 

5121 

13,544 

0,71% 

78 

Denver 

Omaha 

6629 

13,434 

0.70% 

79 

So. California 

W. Los Angeles 

5425 

13,372 

0.70% 

80 

New York 

Nassau 

1223 

13.343 

0.70% 

81 

Buffalo 

Albany 

1623 

12,666 

0.66% 

82 

Dallas 

Jackson 

2629 

12,651 

0.66% 

83 

New York 

Brooklyn 

1225 

12,023 

. 0.63% 

84 

Minneapolis 

SL Paul 

6324 

11,650 

0.61% 

85 

New York 1 

Manhattan 

1224 

11.618 

0.61% 

66 

New Yolk 

N, Jersey 

1226 

11,480 

0.60% 

87 

New York 

Yonkers 

1222 

11.209 

0.59% 

68 

Houston 

Austin 

5831 

11.092 

0.58% 

89 

No. California 

Oakland 

5126 

11.066 

0.58% 

90 

Seattle 

Portland 

5628 

11,065 

0.58% 

91 

No. California 

San Francisco 

5124 

11,007 

0.56% 




- 

-twas- 

■ —0.58%r- 

93 

So. California 

San Fernando Val 

5426 

10.969 

057% 

94 

New York 

Jersey City 

1221 

10.677 

056% 

95 

So. California 

San Gabriel 

5424 

10.373 

0.54% 

96 

Atlanta 

Panama City FL 

2230 

10,051 

0.53% 

97 

No, California 

San Jose 

5128 

9,678 

0.51% 

98 

Seattle 

Spokane 

5630 

9,504 

0,50% 

99 

So. California 

San Diego 

5430 

9,150 

0.46% 

100 

Minneapolis 

Sioux Falls 

6334 

9,018 

0,47% 

101 

Seattle 

Salt lake City 

5631 

6,999 

0.47% 

102 

No. California 

Fresno 

5130 

8.924 

0.47% 

103 

Minneapolis 

Fargo 

6336 

8,463 

0.44% 

104 

Minneapolis 

Billings 

6338 

8,441 

0.44% 

105 

So. California 

Riverside 

5428 

8,261 

0.43% 

106 

Philadelphia 

Baltimore 

1322 

8.203 

0.43% 

107 

Chicago 

Dec Moines 

6239 

6,720 

035% 

108 

Boston 

Portland ME 

1122 

6,396 

■-.«Hf|| 

0.34% 

' 087% 

169- 

110 

Seattle 

Boise 

5634 

4.967 

0.26% 

111 

Houston 

Abilene 

5634 

3,830 

■0.20% 

112 

Houston 

El Paso 

5836 

1,572 

0.08% 
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Ranked on: 

Total U.S. Upside Opportunity | 















Rank 

Reqlon 

Division 

Division # 

Upside Sticks 

Upstks %US 







1 

Philadelphia 

Baltimore 

1322 

23.532 

2.72% 

2 

Pittsburgh 

Karris berg 

1738 

17.588 

2.03% 

3 

Richmond 

Alexandria 

2926 

■ 16.507 

1.91% 

4 

Philadelphia 1 

S. Jersey 

1334 

15.240 

1.76% 

5 

Chicago 

C. Chicago 

6234 

14,366 

1.66% ' 

6 

Cincinnati 

Columbus 

1824 

13,699 

1,58% 

7 

Pittsburgh 

W Pittsburgh 

1730 

13.381 

1.54% 

6 

St Louis 

St. Louis 

6924 

12.954 

1.50% 

9 

Philadelphia 

N. Philadelphia 

1332 

12,652 

1.46% 

10 

Richmond 

Fayetteville 

2934 

12,576 

1.45% 

ii 

Philadelphia 

Philadelphia 

1326 

12.489 

1.44% 

12 

Buffalo 

Albany 

1623 

11.467 

1.33% 

13 

Richmond 

Norfolk 

2927 

11,223 

1,30% 

14 

Pittsburgh 

Cleveland 

1733 

11.115 

1.20% 

15 

Pittsburgh 

S. Pittsburgh 

1732 

11.100 

1.28% 

16 

Chicago 

W. Chicago 

6230 

10.845 

1.25% 

17 

St Louis 

Memphis 

6925 

10,630 

1.25% ' 

10 

Richmond 

Charleston VW 

2936 

10.616 

1.25% 

19 

Cincinnati 

Indiana polls 

1838 

10.792 

1.25% 

20 

Datlas 

Jackson 

2629 

10.685 

1.23% 

21 

Pittsburgh 

Carton OH 

1729 

10,681 

1.23% 

22 

Winston-Salem 

Charleston SC 

2133 

10.672 

1.22% 

23 

Buffalo 

Syracuse 

1622 

10.540 

1.22% 

24 

No. California 

Bakersfield 

5121 

10,434 

1.21% 

25 

Winston-Salem 

Charirtte 

2137 

10,093 

1.17% 

26 

Chicago 

E, Chicago 

6224 

10.061 

1.16% 

27 

So. California 

Riverside 

5428 

9,755 

1.13% 

26 

Winston-Salem 

Winston-Salem 

2126 

9.390 

1.09% 

29 

Atlanta 

Macon 

2233 

8,265 

1.07% 

30 

Atlanta 

S. Atlanta 

2228 

9.226 

1.07% 

31 

Dallas 

New Orleans 

2637 

9.214 

1.06% 

32 

Buffalo 

Buffalo 

1626 

9,211 

1.06% 

33 

So. California 

San Fernando Val 

5426 

8.996 

1.04% 

34 

Winston-Salem 

Raleloh 

2124 

8.891 

1.03% 

35 

St Louis 

Paducah 

6937 

8.694 

1,00% 

36 

Seattle 

Portland 

5628 

8673 

1.00% 

37 

Chicago 

Milwaukee 

6232 

6.632 

1.00% 

30 

Cincinnati 

Cincinnati 

1828 

8.630 

1.00% 

39 

Richmond 

Roanoke 

2925 

8.562 

0.99% 

40 

Florida 

West Palm Beach 

2328 

8,534 

099% 

41 

Minneapolis 

Green Bay 

6322 

6.514 

0.98%" 

42 

Houston 

San Antonio 

5832 

6.426 

0.97% . 

43 

Cincinnati 

Loufsvllle 

1837 

8,386 

097% 

44 

Philadelphia 

Central Jersey 

1330 

6.312 

0.96% 

45 

Atlanta 

Panama City Ft 

2230 

8.272 

0.96% 

46 

Minneapolis 

St. Paul 

6324 

8.166 

0.94% 

47 

Boston 

Hartford 

1131 

8,061 

0.93% 

48 

Florida 

Miami 

2330 

6044 

0.93% 

49 

Denver 

Denver 

6632 

8,029 

0.93% 

50 

Dallas 

Shreveport 

2636 

7.962 

0,92% 

51 

Detroit 

Ft. Wayne 

6737 

7,863 

0.91% 

52 

No. California 

San Francisco 

5124 

7.654 

' 0.91% 

53 

Florida 

Orlando 

2335 

7,823 

0.90% 

54 

Dallas 

Lafayette 

2635 

7,632 

0.68% 

55 

Denver 

Kansas City 

6625 

7,411 

0,86% 

56 

Houston 

El Paso 

5836 

7.309 

0 84% 

57 

St Louis 

Little Rock 

6923 

7,055 

0.82% 

58 

Denver 

E. Oklahoma CHy 

6633 

7,024 

0.81% 

59 

St Louis 

Nashville 

6939 

7,010 

0.81% 

00- 



■ 9MC- 

T.60T 

- &et% - 

61 ' 

Florida 

Sarasota 

2332 

6.826 

0.79% 
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62 

Atlanta 

Birmingham 

2224 

6.610 

0.79% 

63 

Winston-Salem 

Knoxville 

2135 

6.609 

0.79% 

64 

Denver 

Tulsa 

6631 

6.609 

0.79% 

65 

No. California 

Oakland 

5126 

6.789 

0.76% 

66 

NewYork 

N. Jersey 

1226 

6.T75 

0.78% 

67 

No. California 

San Jose 

5128 

6643 

0.77% 

68 

Denver 

Omaha 

6629 

6,537 

0.76% 

69 

Atlanta 

N Atlanta 

2226 

6.425 

0.74% 

70 

Houston 

S. Houston 

5828 

6.372 

0.74% 

71 

No. California 

Fresno 

5130 

6.318 

0.73% 

72 

So. California 

W. Los Angeles 

5425 

6,230 

0.72% ■ 

73 

Florida 

Jacksonville 

2337 

6,217 

0.72% 

74 

Cincinnati 

Leangton 

1634 

6.193 

0.72% 

75 

NewYork 

Brooklyn 

1225 

6,172 

0.71% 

76 

Winston-Salem 

Asheville 

2127 

6,171 

0.71% 

77 

NewYork 

Jersey City 

1221 

6,098 

0.70% 

78 

So. California 

San Diego 

5430 

6,058 

0.70% 

79 

NewYork 

Yonkers 

1222 

6.035 

0.70% 

60 

NewYork 

Queens 

1229 

6,019 

0.70% 

81 

Dallas 

Dallas 

2625 

5,870 

0.68% 

82 

Seattle 

Boise 

5634 

5.608 

0.67% 

83 

Boston 

Portland ME 

1122 

5.604 

0.67% 

84 

NewYork 

Manhattan 

1224 

5,747 

0.66% 

85 

Chicago 

Des Moines 

6239 

5.604 

0.65% 

86 

So. California 

San Gabriel 

5424 

5,593 

0.65%' 

87 

Minneapolis 

Billings 

6338 

5,476 

0.63% 

88 

Houston 

Austin 

5831 

5.435 

0.63% 

89 

Houston 

Phoenix 

5829 

5.176 

0.60% 

90 

Seattle 

S. Seattle 

5626 

5.140 

6.59% 

91 

Florida 

Tampa 

2326 

5.036 

0.58% 

92 

Houston 

Abilene 

5834 

4,913 

0.57% 

93 

Minneapolis 

Minneapolis 

6326 

4.627 

056% 

94 

Buffalo 

Nashua NH 

1636 

4.611 

0.56% 

95 

NewYork 

Nassau 

1223 1 

4.606 

0.56% 

96 

Detroit 

Flint 

6724 

4.668 

0.54% 

97 

Minneapolis 

Sioux FaBs 

6334 

4.596 

0.53% 

98 

Detroit 

Lansing 

6732 

4.269 

049% 

99 

Seattle 

Spokane 

5630 

4.160 

0.48% 

100 

Seattle 

Salt Lake City 

5631 

4,145 

0.48% 

101 

Minneapolis 

Fargo 

6336 

3.876 

0.45% 

102 

□alias 

Ft. Worth 

2626 

3,764 

0.44% 

103 

Houston 

N. Houston 

5826 

3,690 

0.43% 

104 

Detroit 

Grand Rapids 

6722 

3,445 

0.40% 

105 

Atlanta 

Huntsville 

2232 

3,340 

0.39% 

106 

Boston 

S. Boston 

1128 

3,096 

0.36% 

107 

Boston 

New Bedford 

1130 

2,918 

0.34% 

108 

Detroit 

E. Detroit 

6728 

1,631 

0.21% 

109 

Boston 

N. Boston 

1126 

1,073 

0.12% 

110 

Detroit 

W. Detroit 

6730 

593 

0.07% 
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DORAL 
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. 1 




Ranked on: 

Vi Total U.S. Upside Opportunity 1 















Rank 

Region 

Division 

DiV# 

Upside Sticks 

Upstks %us 







1 

Richmond 

Charleston WV 

2936 

42,189 

1.62% 

2 

St Louis 

Paducah 

6937 . 

35,977 

1.38% 

3 

Cincinnati 

Louisville 

1B37 

35,371 

1.36% 

4 

Cincinnati 

Lexington 

1834 

34,666 

1.34% 

5 

Dallas 

Lafayette 

2635 

33,960 

1.30% 

6 

Florida 

Tampa 

2326 

33,566 

1.29% 

7 

Dallas 

New Orleans 

2637 

32,932 

1,26% 

B 

St Louis 

Little Rock 

6923 

32,435 

1.24% 

9 

Florida 

Jacksonville 

2337 

32.381 

1.24% 

10 

Richmond 

Fayetteville 

2934 

32.188 

1.23% 

11 

Winston-Salem 

Winston-Salem 

2126 

32.086 

123% 

12 

Cincinnati 

Cincinnati 

1828 

31,797 

1.22% 

13 

St Louis 

Memphis 

6925 

31,474 

1.21% 

14 

Denver 

Denver 

6632 

31,244 

. 1 , 20 % 

15 

Denver 

Omaha 

6629 

31,160 

1 . 20 % 

16 

Denver 

Tulsa 

6631 

30,914 

1.19% 

17 

Dallas 

Jackson 

2629 

30.813 

1.18% 

18 

Denver 

Kansas City 

6625 

30,369 

1.17% 

19 

Dallas 

Shreveport 

2636 

30,079 

1.15% 

20 

Winston-Salem 

Knoxville 

2135 

29,866 

1,15% 

21 

Buffalo 

Syracuse 

1622 

29.834 

1.14% 

22 

Cincinnati 

Indianapolis 

1838 

29,687 

1.14% 

23 

Minneapolis 

Billings 

6338 

29,569 

1.13% 

24 

Seattle 

Spokane 

5630 

29,450 

1.13% 

25 

Denver 

EL Oklahoma City 

6633 

29,345 

1.13% 

28 

Winston-Salem 

Asheville 

2127 

29,260 

1.12% 

27 

Buffalo 

Buffalo 

1626 

29,088 

1.12% 

28 

Florida 

Sarasota 

2332 

28,915 

1.11% 

29 

Atlanta 

Panama CHyFL 

2230 

28,913 

1.11% 

30 

St Louis 

Nashville 

6939 

28,768 

1.10% 

31 

Florida 

Orlando 

2335 

26.493 

1.09% 

32 

Pittsburgh 

Canton OH 

1729 

28,483 

1.09% 


1 




1 mu 1 

03-- ' 

Qmety .-. 





34 

Houston 

San Antonio 

5832 

26,146 

1.08% 

35 

Houston 

Phoenix 

5829 

28,091 

1.08% 

36 

Atlanta 

Macon 

2233 

28.013 

1.07% 

37 

St Louis 

SL Louis 

6924 

27.601 

1.06% 

38 

Winston-Salem 

Raleigh 

2124 

27,477 

1.05% 

39 

Winston-Salem 

Charleston SC 

2133 

27,120 

1.04% 

40 

Detroit 

Ft, Wayne 

6737 

26,642 

1.02% 

41 

Minneapolis 

Sioux Falls 

6334 

26,578 

1.02% 

42 

Seattle 

Portland 

5628 

26,491 

1.02% 

43 

Richmond 

Roanoke 

2925 

26,456 

1,01% 

44 

Minneapolis 

Fargo 

6338 

26.125 

1.00% 

45 

Chicago 

Dec Moines 

6239 

26.002 

1.00% 

46 

Winston-Salem 

Charlotte 

2137 

25.727 

0.99% 

47 

Houston 

Abilene 

5634 

25,346 

0.97% 

48 

Cincinnati 

Columbus 

1824 

25,146 

0.96% 

49 

Dallas 

Dallas 

2625 

25,067 

0.96% 

50 

Minneapolis 

St. Paul 

6324 

24,804 

0.95% 

51 

Minneapolis 

Green Bay 

6322 

24,795 

0.95% 

52' 

Seattle 

Boise 

5634 

24,723 

0.95% 

53 

Houston 

N, Houston 

5826 

24,504 

0.94% 

54 

Pittsburgh 

N. Pittsburgh 

1730 

24,486 

0.94% 

55 

Boston 

Portland ME 

1122 

24,420 

0.94%. 

56 

Detroit 

Grand Rapids 

6722 

24.400 

0.94% 

57 

Atlanta 

$. Atlanta 

2228 

24.313 

093% 

58 

Atlanta 

Birmingham 

2224 

. 24.194 

0.93% 

59 

Dallas 

Ft Worth 

2626 ' 

24,069 

0.92% 

60 

No, California 

Bakersfield 

5121 

24,036 

0.92% 

61 

Pittsburgh 

S. Pittsburgh 

1732 

23,838 

0.91% 
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62 

Detroit 

Flint 

6724 

23.758 

0.91% 

63 

Pittsburgh 

Harrisburg 

1738 

23,297 

0.89% 

64 

Atlanta 

Huntsville 

2232 

23,288 

0.89% 

65 

Richmond 

Norfolk 

2927 

23,198 

0.69% 

66 

No. California 

San Francisco 

5124 

23,198 

0.69% 

67 

Houston 

Austin 

5831 

23,070 

0.66% 

66 

Florida 

West Palm Beach 

2328 

23,002 

0.68% 

69 

Minneapolis 

Minneapolis 

6326 

22,888 

0,68% 

70 

Chicago 

E Chicago 

6224 

22,630 

0.67% 

71 

No, California 

Fresno 

5130 

22,464 

0.86% 

72 

Houston 

El Paso 

5836 

22.362 

0.66% • 

73 

Houston 

S. Houston 

5828 

22,198 

0.85% 

74 

Detroit 

Lansing 

6732 

20.996 

0.81% 

75 

Atlanta 

N Atlanta 

2226 

20,734 

0.80% 

76 

Buffalo 

Nashua NH 

1638 

20.395 

0.78% 

77 

Seattle 

S. Seattle 

5626 

20,339 

0,78% 

78 

Seattle 

Salt Lake City 

5631 

20,185 

0,77% 

79 

Chicago 

Milwaukee 

6232 

20,084 

0.77% 

80 

Pittsburgh 

Cleveland 

1733 

19,943 

0.76% 

61 

Buffalo 

Albany 

1623 

19,701 

0.76% 

82 

So. California 

Riverclde 

5428 

19,232 

0,74% 

63 

So. California 

San Diego 

5430 

18,994 

0.73% 

84 

Florida 

Miami 

2330 

17,983 

0.69% 

85 

No. California 

San Jose 

5128 

17.94$ 

0.69% 

86 

Philadelphia 

Philadelphia 

1326 

17,577 

0.67% 

67 

Philadelphia 

Baltimore 

1322 

17,152 

0.66% 

68 

Detroit 

E Detroit 

6728 

16,990 

0.65% 

69 

Detroit 

W. Detroit 

6730 

16,927 

0.65% 

90 

Boston 

S. Boston 

1128 

16.877 

0.65% 

91 

Richmond 

Alexandria 

2926 

16.095 

0.62% 

92 

So. California 

San Gabriel 

5424 

15,901 

0.61% 

93 

Boston 

Hartford 

1131 

15.362 

0.59% 

94 

Boston 

New Bedford 

1130 

14,970 

0.57% 

95 

Philadelphia 

N. Philadelphia 

1332 

14.956 

0.57% 

96 

No, California 

Oakland 

5126 

14.550 

0.56% 

9? 

So. California 

San Fernando Val 

5426 

14.458 

0.55% 

98 

Boston 

N. Boston 

1126 

13.846 

0.53% 

99 

Chicago 

W. Chicago 

6230 

13.756 

0,53% 

100 

So, California 

W. Los Angeles 

5425 

13.617 

0.52% 

101 

Philadelphia 

S. Jersey 

1334 

13.446 

0.52% 

102 

Philadelphia 

Cenlral Jersey 

1330 

12.151 

0.47% 

103 

Chicago 

C. Chicago 

6234 

11,561 

0.44% 

104 

New York 

Nassau 

1223 

11.220 

0.43% 

105 

New York 

Queens 

1229 

11.068 

0.42% 

106 

New York 

Yonkers 

1222 

10.859 

0.42% 

107 

New York 

N. Jersey 

1226 

10.307 

0.40% 

106 

New York 

Jersey City 

1221 

10,249 

0.39% 

109 

New York 

Brooklyn 

1225 

9,677 

0.37% 

110 

New York 

Manhattan 

1224 

9,493 

0.36% 

4+4- 

No. GeHfofTifi- 


-5152- 

-6- 

- o.oc>% 

Hi- 

scant*- 

Atodkd 

--3632 - . 

- u — 

000% 
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Divisional Business Building Opportunities 





Develop Divisional Brand Support Strategies 



o Priority Designations by Sales Division for a Brand, 
o Priority Decisions Among Brands, 
o Identification of Pocket Opportunities. 




























Divisional Business Building Opportunities 


PRIORITY DESIGNATIONS BY SALES DIVISION 


♦ Currently, brand priorities are set at the Region level. 

Allows for marketing efficiencies. 

However, does not pin-point specific growth opportunities. 

♦ Division level information allows us to fine tune use of our limited resources 
in regards to: 

Marketing elements delivered as retail programs. 

Direct marketing program decisions. 

Participation in targeted promotions such as Catalina Couponing. 


♦ Again, this is a planning aid for offensive (not defensive) program targeting. 















Divisional Business Building Opportunities 


Divisional Priorities 


♦ Brand Priorities are typically specified at the region level, but we 
examined the feasibility of specifying priorities at the division level. 

♦ The procedure was simple: 

For each brand individually, rank order divisions based on the business building 
opportunity estimates. 

Cum the percent of total opportunity across the ranks. 

Set priorities based on these cums: The top divisions accounting for 50% of the 
upside opportunity are Priority; Divisions accounting for 51% - 80% of the 
opportunity are threshold; The lowest 20% of the opportunity are low priority 
divisions. 

♦ The graphics illustrating these priority breaks are attached. 

These recommendations are listed on the table attached. 

The average divisional opportunities coincide with Tracker regional 
recommendations in most cases. 



















Cum % of Total Opportunity 


Volume Chart 1 


CAMEL 

Cumulative Business Building Opportunity by Division 

_i ' . . . ___:_ 



fr8f-Z I98TS 


Page 1 


Source: https://www.industrydocuments.ucsf.edu/docs/zsbnOOOO 
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Source: https://www.industrydocuments.ucsf.edu/docs/zsbnOOOO 
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Cum % of Total Opportunity 


Volume Chart 4 


DORAL 

Cumulative Business Building Opportunity by Division 
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Source: https://www.industrydocuments.ucsf.ed 





























































































































































































BRAND OPPORTUNITY RANKS BY SALES DIVISION 
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Divisional Business Building Opportunities 




♦ Using the growth opportunity estimates from the models, we can compare the 
relative potential of each full-price brand in each sales division. 

♦ This gives us the potential to make brand support tradeoff decisions based on 
the greatest absolute volume potential in each division. 














BRAND OPPORTUNITY RANKS BY SALES DIVISION 
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Winston 

HSH 

60.4% 

10.3% 

50.8% 

8.3% 

HKHI 

13.5% 

55.6% 

6.5% 

57.2% 

2.4% 

51.3% 

11.1% 

46.1% 

15.0% 


mmmmmm mmxmm 
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42.5% 


40.4% 


34.7% 


43.7% 


43.6% 


40.3% 


41.9% 

17.0% 

• 45.7% 

11.8% 

38.1% 

21.5% 

43.0% 

22.2% 

41.2% 

15.1% 

39.0% 

17.5% 

44.6% 

15.1% 
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N. Houston 

5826 

S. Houston 

5828 

Phoenix 

5629 

Austin 

5831 

San Antonio 

5832 

Abilene 

5834 

El Paso 

5836 


126,837 

84,362 

13,378 

14,422 
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&s 
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16.4% 


11.7% 


17.4% 


9.7% 


50.2% 

33.4% 

42,5% 

45.8% 

37.4% 

45.2% 

47.6% 

42,7% 

50.0% 

33.6% 

43.7% 

35.1% 

70.4% 

13.0% 

68.6% 

5.5% 
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Region 


Jersey Cit 


Yonkers 


Nassau 


Manhattan 


HEgg i 

l ■X«*»«-»M{ VWWW: ‘ 


71,614 


30.4% 


34.4% 


26.7% 


42.1% 


29.2% 


27.0% 


20,5% 


15.1% 


20.4% 


18.7% 


10.4% 


14.9% 


12.4% 


13.3% 



■■lllliialBa 


21.0% 


22.9% 


21.9% 


Queens | 

I 1229| 

iSHQSO^HKEXEDI 

6,019 


37.1% 


37.3% 


36.4% 


39.9% 


34.B% 


34.7% 


33.0% 


42.8% 


40.1% 


40.8% 


46.7% 


40.2% 


43.1% 


41.0% 


47.3% 




Region 


Bakersfield 


San Francisco 


Oakland 


WOOoCOW^^iOCOCwjy^^^vWXCwATOO^ttCCWMvOtCwutvi^ 



pphi pnw mum kski < hi 

i§g|g§ ||ii®^| uii^l 

V i T ii iii ' ii i ii mm TT Hi A 


^GKSHOTI 


63.2 


61.8% 


46.6% 


53.2% 


61.6% 



18.2% 


20.4% 


15.9% 


20.3% 


19.0% 


16.0% 
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C. Jerse 


No. Philadelphia 


Canton OH 


KPidll^TOMil 


So. Pittsburgh 


Cleveland 


Harrisbur 


Roanoke 


Alexandria 


Norfolk 


Fayetteville 


Charleston WV 


So. Seattle 


Portland 


Camel 


1322 


1326 


13301 11,120 


1332 


13341 12,546 


15,882 


15,074 


17,712 


alem 


23.532 


12,652 


15.240 


Camel 


wllBiiiipe 


Winston 


32.5% 1 

37.8% 

29.7% 

32.2%| 

43.7% 

24.1% 

. 29.5% 

41.0% 

29.6% 

27.6% 1 

38.9% 

33.6% 




wmmrnm 


110,277 


1729 


1730 2 


17321 19.876 


1733 


1738 




105,541 


2 


16,476 


14,112 


24,583 


2 


wsmmmwmmm 


13,361 


17,588 


42.6% 


44.1% 


31.7% 


38,7% 


37.7% 


42.7% 


• 34.1% 


31.3% 


47.0% 


32,6% 




79,450 


16,642 


14,029 


18,529 


129,840 


18.902 


Hill MUii ilHlIililiSli 
ll!l BlBIili iilliiil IIIB1SII 


69,684 


11.223 




27,876 


3 


30,342 


30.2% 


27.5% 


24.5% 


31.0% 


46.3% 


44.1 


39.9% 


51.7% 


53.6% 


50.8% 


22 . 2 % 


20 . 


29.9% 


20 . 8 % 


22 . 0 % 


18.1% 


—gig ismmmmwmMmmmmmi 

I ■EEEf.-KJi ■EHftiriC 1 MB _ 

ssa wmms ■■mce mmm mmm i 

-is ' ■ 


Salt Lake Ci 


Boise 


2 


43.4B2 


3 


21.799 


27,953 


68 . 8 % 


73.4% 


62.4% 


72.2% 


12 . 0 % 


11.3% 


13.7% 


8 . 1 % 


11.9% 


15.0% 



Region 


San Gabriel 


W. Los Angeles 


San Fernando val 


Riverside 


mmmmEmmmim 

immmmmmmmm bet f i ' . ' • 

__pi 


84,004 


5 


5425 


5426 


5428 2 


5430 


36,632 


6,230 


«J UM»1 1 

rai 


10,969 


9,158 


41.4% 

1 40.0%l 

18.6% 

45.5% 


24.6% 

53.2% 

21.5% 

25.3% 

54,5% 

27.4% 

18.1% 


II Hi Him 



St. Louis 


Memphis 


Paducah 


Nashville 


89,626 


20 



Winston-Salem 


Asheville 


Charleston SC 


Knoxville 


Charlotte 


ETiH I 


18,099 


ISISSlii! 


mwmKEMa\ 


17,604 


18,206 


15,993 


115,659 


30,222 


19.100 


46,543 


35.6% 


43.8 


10.830 

37.2% 

8,694 

36.5% 

7,010 

33.6% 


30,109 


26,969 


26,768 


23,102 


2 


26,993 


it mm ii mm is it 

m\ 

ran 


31.8 


2 


32,6% 


32.2% 


3 


35.7% 


30.1% 


51.5% 


54.6% 


60.0% 


55.1% 


47,2% 


51.0% 


50.9% 


lilSiiiiiiiliiiliiiiil 

mammmmmmm 



Source: https://www.ind.ustrydocuments.ucsf.edu/docs/zsbn0000 























































































































































































































































Divisional Business Building Opportunities 


IDENTIFICATION OF POCKET OPPORTUNITIES 


♦ Finally, we can identify special pockets of opporunity by brand. 

♦ Opportunity pockets are defined as: 

Divisions where a brand should have a priority designation. 
However, the brand is designated as low priority in the total region. 

♦ To determine where funding could be found to support pocket opportunity 
brands, we could identify: 

Brands with a regional designation of priority. 

However, specific sales division would be low priority based on . 
opportunity. 







T99TS 


Source: https://www.industrydocuments.ucsf.edu/docs/zsbn( 














Division Opportunity Evaluation 



Scenario: Low Priority Regions w/Priority Divisions 


Camel 


I . I f ■ \ ' . . . 

Jv’viv 


Winston 



Philadelphia 

Baltimore 

St. Louis 

Little Rock 



Dallas 

Dallas 


New Orleans 

Minneapolis 

Minneapolis 



No. California 

Bakersfield 

Seattle 

Portland, OR 

So. California 

San Fernando Valley 


Riverside 


DIVPRIORXLS R. J. Reynolds Tobacco Company Confidential 

Durce: http, ://www.industrydocuments.ucsf.edu/docs/zsbn0000 


96tz 19 8IS 





















Division Opportunity Evaluation 







Scenario: Priority Regions w/Low Priority Divisions 



Camel 

Chicago 


So. California 


C. Chicago 


San Gabriel 


W. Los Angeles 


*v» . .-.w.-.v v.v.v.v v. v.i\*. A‘.v.‘ .>v. v. v. v.v.;. \% v. y. sj 

Jilll 1*111 


Winston 


Pittsburgh 

So. Pittsburgh 

Boston 

Portland, ME 




Salem 

Atlanta 


Boston 


Chicago 

1 

Cincinnati 


Florida 


New York 


Doral 


Huntsville 


Portland, ME 


No. Boston 


So. Boston 


New Bedford 


Des Moines 


Lexington 


Tampa 


Yonkers 


Nassau 


Manhattan 


Queens 


% y £I iM 

AU&t tA.UUli 


Florida 

Miami 

Richmond 

Alexandria 


DIVPRIOR.XLS R. J. Reynolds Tobacco Company Confidential 

Source: https://www.industrydocuments.ucsf.edu/docs/zsbnOOOO 


L861 2497 
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Divisional Business Building Opportunities 


Divisional Workplan 
Promotion Allocation Recommendations 


86&Z I9BIS 


Source: https://www.industrydocuments.ucsf.edu/docs/zsbnOOOO 































66^3 I98XS 


Source: https://www.industrydocuments.ucsf.edu/docs/zsbnOOOO 

















Divisional Business Building Opportunity 


REGION DOWN APPROACH 
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SKU Recommendations by Division - CAMEL 









Regional 




Rec SKUs per 


Workplan SKU 



% Regional 

Work Plan 

Region 

Recommendations 

Division 

Division # 

Opportunity 

Event by Division 







Atlanta 

6,814 

Panama City Ft 

2230 

21.19* 

1.444 

Atlanta 


Macon 

2233 

17.24% 

1.174 

Atlanta 


S. Atlanta 

2228 

16.26% 

1,109 

Atlanta 


N Atlanta 

2226 

15.47% 

1,054 

Atlanta 


Birmingham 

2224 

15.22% 

1.037 

Atlanta 


Huntsville 

2232 

14.61% 

996 

Boston 

5.653 

Portland ME 

1122 

34.97% 

1.877 

Boston 


Hartford 

1131 

18.29% 

1.034 

Boston 


S. Boston 

1126 

16.44% 

929 

Boston 


New Bedford 

1130 

15.81% 

893 

Boston 


N. Boston 

1126 

14.50% 

620 

Buffalo 

4,100 

Syracuse 

1622 

27.92% 

1.145 

Buffalo 


Buffalo 

1626 

25.89% 

1,061 

Buffalo 


Albany 

1623 

24.20% 

992 

Buffalo 


Nashua NH 

1638 

21.96% 

902 

Chicago 

10,372 

Des Moines 

6239 

22.47% 

2,331 

Chicago 


Davenport 

6238 

20.93% 

2,171 

Chicago 


E. Chicago 

■ 6224 

16.78% 

1.741 

Chicago 


Milwaukee 

6232 

14.52% 

1.506 

Chicago 


W; Chicago 

6230 

12.85% 

1,333 

Chicago 


C. Chicago 

6234 

12.44% 

1,290 

Cincinnati 

10.443 

Indianapolis 

1038 

24.68% 

2,577 

Cincinnati 


Columbus 

1624 

19.91% 

2,080 

Cincinnati 


Lexington 

1634 

19.07% 

1,991 

Cincinnati 


Louisville 

1637 

. 1561% 

1.943 

Cincinnati 


Cincinnati 

1828 

17,73% 

1.852 

Dallas 

6.224 

Jackson 

2629 

18.66% 

1.161 

Dallas 


Shreveport 

2636 

1546% 

1.149 

Dallas 


Lafayette 

2635 

1529% 

1.139 

Dallas 


Dallas 

2625 

1522% 

1.009 

Dallas 


New Orleans 

2637 

15.02% 

935 

Dallas 


Ft. Worth 

2626 

13.35% 

631 

Denver 

8,112 

Tulsa 

6631 

25 27% 

* 2,050 

Denver 


E Oklahoma City 

6633 

19.77% 

1.604 

Denver 


Omaha 

6629 

19.52% 

1.583 

Denver 


Kansas City 

6625 

17.72% 

1,437 

Denver 


Denver 

6632 

17.72% 

1,438 

Detroit 

6,714 

FL Wayne 

6737 

23.49% 

1,577 

Detroit 


Grand Rapids 

6722 

19:50% 

1,309 

Detroit 


Lansing 

6732 

16.60% 

1,128 

Detroit 


Flirt 

6724 

16.19% 

1,067 

Detroit 


E. Detroit 

6728 

12.36% 

830 

Detroit 


W. Oetioit 

6730 

11.67% 

783 

Florida 

7,449 

Sarasota 

2332 

19.31% 

1,438 

Florida 


Orlando 

2335 

18.97% 

1,413 

Florida 


Tampa 

2326 

17.66% 

1.315 

Florida 


Jacksonville 

2337 

16.18% 

1.205 

Florida 


West Palm Beach 

2328 

15.63% 

1.184 

Florida 


Miami 

2330 

12.26% 

914 

Houston 

7,520 

Phoenix 

5629 

2010% 

1,511 

Houston 


Abilene 

5834 

1638% 

1,232 

Houston 


El Paso 

5836 

15.43% 

1,160 

Houston 


San Antonio 

5832 

13.70% 

1,030 

Houston 


Austin 

6831 

13.02% 

979 

Houston 


S. Houston 

6626 

10.82% 

814 

Houston 


N. Houston 

6826 

10.55% 

794 

Minneapolis 

10,000 

Billings 

6336 

21.27% 

2,127 

Minneapolis 


St Paul 

6324 

1557% 

1,657 

Minneapolis 


Minneapolis 

6326 

17.22% 

1,722 

Minneapolis 


Fargo 

6336 

14.82% 

1.482 

Minneapolis 


Green Bay 

6322 

14.67% 

1.467 
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Minneapolis 


Sioux Fells 

6334 

13.45% 

1,345 

New York 

s 

IO 

Manhattan 

1224 

16.10% 

695 

New York 


Nassau 

1223 

14.51% 

606 

New York 


Yonkers 

1222 

14.33% 

797 

New York 


Queens 

1229 

14.14% 

785 

New York 


Jersey City 

1221 

13.79% 

766 

New York 


N. Jersey 

1226 

13.57% 

754 

New York 


Brooklyn 

1225 

13.56% 

753 

No. California 

6,#68 

San Francisco 

5124 

26.25% 

1,629 

No. California 


Bakersfield 

5121 

2145% 

1,634 

No. California 


Fresno 

5130 

20 02% 

_L«8 

Ho. California 


San Jose 

5128 

1597% 

1,113 

No. California 


Oakland 

5126 

13.40% 

934 

No. California 


Hawaii 

5132 

— 

— 

Philadelphia 

3,354 

Baltimore 

1322 

27.89% 

035 

Philadelphia 


Philadelphia 

1326 

19.68% 

660 

Philadelphia 


N. Philadelphia 

1332 

18.28% 

613 

Phlladalphla 


& Jersey 

1334 

16.11% 

607 

Philadelphia 


Central Jersey 

1330 

16.04% 

639 

Pittsburgh 

*.#62 

Canton OH 

1729 

23.24% 

2.292 

Pittsburgh 


N. Pittsburgh 

1730 

22.05% 

2,174 

Pittsburgh 


Harrisburg 

1736 

21.66% 

2.138 

Pittsburgh 


S. Pittsburgh 

1732 

16,03% 

1,776 

Pittsburgh 


Cleveland ■ 

1733 

15.01% 

1,480 

Richmond 

5.429 

Charieslon WV 

2936 

23,11% 

1.255 

Richmond 


Alexandria 

2926 

21.01% 

1,141 

Richmond 


Roanoke 

2925 

19.42% 

1.054 

Richmond 


Norfolk 

2927 

18.76% 

1.019 

Richmond 


Fayetteville 

2934 

17.70% 

060 

Seattle 

10,033 

Portland 

6628 

27,94% 

2,604 

Seattle 


Spokane 

5630 

24.21% 

2,429 

Seattle 


Boise 

5634 

17.97% 

1.603 

Seattle 


S. Seattle 

5626 

15.66% 

1,591 

Seattle 


Salt Lake City 

5631 

14.01% 

1.406 

Seattle 


Alaska 

5632 

— 

— 

So. California 

5,100 

1 

1 

5426 

24.39% 

1,244 

So. California 


San Diego 

5430 

21.68% 

1,106 

So. California 


San FernandoVa! 

5426 1 

19.63% 

1,011 

So. California 


San Gabriel 

5424 

17,63% 

899 

So. California 


W, Los Angeles 

5425 

1646% 

840 

SL Louis 

4,850 

Little Rock 

6923 

22.27% 

1.082 

SL Louis 


Paducah 

6937 

20.15% 

976 

SL Louis 


Memphis 

6925 

20.02% 

872 

SL Louis 


SL Louis 

6924 

19,46% 

945 

St Louis 


Nashville 

6939 

16.09% 

87 S 

Wlnstort-5altm 

7,489 

Knawtlte 

2135 

18.47% 

1,363 

Winston-Salem 


Winston-Salem 

2126 

17.85% 

1,337 

Winston-Salem 


Charlotte 

2137 

16.23% 

1,215 

Winston-Salem 


Raielgh 

2124 

16.15% 

1,210 

Winston-Salem 


Asheville 

2127 

15.64% 

1,166 

Winston-Salem 


Charleston SC 

2133 

15.46% 

1,158 








I NOTE: Workplan regional recommendations are based on the cuirent aBocgtkxx model. 


7-11 stores are noi included In these recommendations. Additionally, we assumed that 
The recommendations for No. California ami Seattle txc faded Hawaii and Alaska respectively. 
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0 o/w C P *) % • 




Billings ! 

6338 

29,569 

1.13% 

19.11% 

616 

New York 

1,194 


1221 

10,249 

0.39% 

14.06% 

168 

New York 


Yonkers 

1222 

10,659 

0.42% 

14.90% 

176 



Nassau 

1223 

11,220 

0.43% 

15.40% 

164 

New York ' 


Manhattan 

1224 

9.493 

0.36% 

13.03% 

156 

New York 


Brooklyn 

1225 

9.677 

0.37% 

13.28% 

159 

.— 


N. Jersey 

1226 

10.307 

0,40% 

14.14% 

166 

New York 


Queens 

1229 

11,068 

0.42% 

15.19% 

161 

No. California 

1.M9 

Bakersfield 

5121 

24,036 

0.92% 

23.52% 

327 

No. California 


San Francisco 

5124 

23,196 

0.69% 

22.70% 

315 

No. California 


Oakland 

5126 

14,550 

056% 

14.24% 

196 

No. California 


San Jose 

5128 

17,946 

0.69% 

17.56% • 

244 

No. California 


Fresno 

5130 

22.464 

0.66% 

21.98% 

305 

No, California 


Hawaii 

5132 

0 

0.00% 

0.00% 

0 

Philadelphia 

1,317 

Baltimore 

1322 

17,152 

0.66% 

22.76% 

300 

II III II II II — 


Jill 1. IIMl'l— 

1326 

17,577 

0,67% 

23.35% 

307 

Philadelphia 



1330 

12,151 

0.47% 

16,14% 

213 

Philadelphia 


N. Philadelphia 

1332 

14,956 

0.57% 

19.67% 

262 

1 . M 


S. Jersey 

1334 

13,446 

052% 

17.86% 

235 

Pittsburgh 

5.320 

Canton OH 

1729 

28.483 

1.09% 

23.73% 

1.262 

Pittsburgh 



1730 

24,466 

0.94% 

20.40% 

1.065 

Pittsburgh 


S. Pittsburgh 

1732 

23,638 

0.91% 

19.66% 

1,056 

Pittsburgh 


Cleveland 

1733 

19.943 

0.76% 

16.61% 

885 

Pittsburgh 



1738 • 

23,297 

0.89% 

19.41% 

1,032 

Richmond 

7,547 

Roanoke 

2925 

■26.456 

1.01% 

18.88% 

1,425 



Alexandria 

2926 

16.095 

0.62% 

11.49% 

667 

Richmond 


Norfolk 

2927 

23.198 

069% 

16.56% 

1.249 

Richmond 



2934 

32,188 

1.23% 

22.97% 

1,734 

Richmond 


Charleston VW 

2936 

wmmmm 

1.62% 

30.11% 

2.272 

Seattle 

2,532 

S. Seattle 

5626 

20.339 

0.78% 

16.70% 

433 

Seattle 


Portland 

5628 


1.02% 

21.66% 

564 

Seattle 


Spokane 

5630 

29.450 

1.13% 


627 

Seattle 


Salt Lake City 

5631 

20,185 

0.77% 

16.66% 

431 

Seattle 


Alaska 

5632 

0 

0.00% 

0.00% 

0 

Seattle 


Boise 

5634 

24,723 

0.95% 

20.40% 

527 

So. California 

1,682 

San Gabriel 

5424 

15,901 

0.61% 

19.34% 

325 

So. California 


W. Los Angeles 

5425 

13,617 

0.52% 

16.56% 

279 

So. California 


San Fernando Val 

5426 

14,458 

0.55% 

17.59% 

296 

So. California 


Riverside 

5428 

19,232 

0.74% 

23.40% 

393 

So. California 


San Diego 

. . 5430 

18,994 

0.73% 

23.11% 

389 

St, Louis 

8,068 

Little Rock 

6923 

32,435 

1.24% 

20.76% 

1.675 

St Louis 


St, Louis 

6924 

27,601 

1.06% 

17.66% 

1,425 

St Louis 



6925 

31,474 

1,21% 

20.14% 

1.625 

St Louis 


Padicah 

6937 

35,977 

1.38% 

23.02% 

1,858 

St Louis 


Nashville 

6939 

28.768 

1.10% 

16.41% 

1.485 

Winston-Salem 

16,183 

Raleigh 

2124 

27,477 

1.05% 

16.02% 

2.592 

Winston-Salem 

“ 

Winston-Salem 

2126 

32,068 

1.23% 

18.71% 

3.027 

Winston-Salem 



2127 

29,260 

1.12% 

17.06% 

2.760 

Winston-Salem 


Charleston SC 

2133 

27,120 

1.04% 

15.81% 

2.559 

Winston-Salem 


Knoxville 

2135 

29.666 

1.15% 

17.41% 

2.618 

Winston-Salem 


Charlotte 

2137 

25,727 

0.99% 

15.00% 

2,427 


tn 

i - 1 

co 

0\ 
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Source: https://www.industrydocuments.ucsf.edu/docs/zsbnOOOO 




















































































































































































































































































































Source: https://www.industrydocuments.ucsf.edu/docs/zsbnOOOO 



















CAMEL Divisional Allocations 


REGION 


Total U.S. 


Boston 


| Priority Based Limits 



Summary Totals 



| DIVISION 


Portland ME 


N. Boston 


S. Boston 


New Bedford 


Hartford 


Jersey City 


Yonkers 


Nassau 


Manhattan 



S. Pittsb 


Cleveland 


75-99 


9,614 


27 


96 


72 


92 


69 


258 


200 


44 


60 


54 


92 


305 


54 


60 


43 


40 


49 


111 


75 


168 


52 


98 


67 


58 


97 


100-149 


CALODFV.XLS 


90SC 19819 


150-249 


44,787 


243 


219 


312 


299 


309 


154 


172 


242 


255 


250 


203 


269 


254 


235 


226 


214 


246 


362 


385 


248 


187 


616 


298 


214 


287 


250-399 


37,610 


272 


62 


96 


101 


140 


71 


86 


131 


122 


101 


113 


112 



130 


121 


123 


384 


309 


255 


237 


1,055 


572 


360 


396 


400-599 


16,538 


120 


25 


34 


25 


55 


16 


22 


41 


26 


39 


22 


35 


132 


17 


46 


34 


30 


152 


230 


128 


57 


658 


285 


180 


108 


600+ 


11,961 


96 


8 


23 


10 


26 


11 


9 


25 


11 


13 



SKUs 

Offers 

161,387 

3,227,740 

1,113 

22,260 

814 

16,280 

884 

17,680 

984 

19,680 

928 

18,560 

760 

15,200 


13,180 

718 

14,360 

767 

■ESH3I 

704 

14,080 

646 

12,920 

1,275 

25,500 

1,080 

21,600 

637 

12,740 

741 

14,820 

614 

12,280 

766 

15,320 

1,677 

33,540 

1,486 

29,720 

1,323 

26,460 

829 

16,580 

3,386 

67,720 

2,026 

40,520 

1,279 

MEm 


Region Totals 


SKUs Offers 
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25,640 



Source: https://www.industrydocuments.ucsf.edu/docs/zsbn000 





































































































































































































































Winston-Salem 


Asheville 


Charleston SC 


Knoxville 


Charlotte 


Birmingham 


N Atlanta 


S. Atlanta 


Panama City FL 


Huntsville 


Macon 


a 


Miami 


Sarasota 


Orlando 


Jacksonville 


Dallas 


FL Worth 


Jackson 


Lafayette 


New Orleans 


Roanoke 


Alexandria 


93 

468 

364 

408 

250 

399 

81 

296 

714 

1,180 

848 

612 

57 

325 

734 

905 

483 

187 

30 

208 

233 

456 

175 

96 

44 

239 

325 

564 

296 

203 

64 

570 

1,221 

2,076 

1,341 

812 

58 

399 

313 

282 

87 

30 

96 

389 

329 

390 

87 

87 

82 

255 

258 

276 

105 

63 

67 

414 

381 

286 

159 

78 

61 

323 

316 

342 

108 

66 

60 

431 

398 

304 

87 

63 

117 

337 

222 

58 

25 

14 

68 

380 

374 

150 

51 

17 

117 

390 

309 

336 

138 

60 

146 

469 

366 

294 

68 

30 

84 

310 

286 

89 

22 

13 

85 

419 

267 

286 

117 

78 

68 

305 

331 

525 

210 

132 

35 

427 

302 

246 

90 

24 

68 

326 

123 

27 

• 3 

5 

41 

312 

369 

840 

335 

224 

61 

354 

401 

594 

260 

272 

164 

401 

320 

324 

108 

66 

120 

432 

338 

140 

105 

66 

84 

430 

315 

94 

21 

29 

148 

326 

205 

■EE 

39 

24 

126 

399 

229 

mu\ ii 

57 

48 

153 

371 

243 

162 

60 

75 

90 

359 

244 

120 

99 

24 

89 

394 

252 

285 

90 

60 

92 

368 

371 

345 

108 

108 
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1,982 


3,731 


2,691 


1,198 


1,169 


1,378 


1,385 


1,216 


1,343 


773 


1,040 


1,350 


1,252 


1,571 


1,124 


552 


2,121 


1,942 


1,383 



39,640 


74,620 


53,820 


23,960 



23,380 


27,560 


20,780 


27,700 


26,860 


15.460 



25,040 


31,420 


22,480 


11,040 


42,420 


38,840 


27,660 


24,020 



17,040 


19,940 


21,280 


18,720 


23,400 


27,840 


15,3751 307,500 



7,530 150,600 


6,592) 131,840 



8,693 173,860 


6,023| 120,460 


6,132 122,640 


Source: https://www.industrydocuments.ucsf.edu/docs/zsbn000 

































































































































































































































































Norfolk 





Charleston WV 


Bakersfield 


San Francisco 


Oakland 


San Jose 


Fresno 


San Gabriel 


Msra wm 

■ M 


San Fernando V: 


Riverside 


S. Seattle 


Portland 



Boise 


N. Houston 


S. Houston 


Phoenix 


Austin 


San Antonio 


Abilene 


El Paso 


E. Chi 



St. Paul 


125 

524 

106 

481 

49 

263 

41 

256 

16 

700 

37 

373 

49 

351 

35 

652 

55 

376 

59 

353 

80 

312 

53 

304 

106 

415 

97 

798 

302 

1,287 

81 

616 

186 

516 

68 

340 

64 

465 

67 

649 

96 

336 

108 

490 


mmm\ 

60] 

192 

116 

188 

56 

257 

30 

242 

33 

269 

61 

452 

208 

404 

61 

235 

80 

225 



211 


658 


1,160 


424 


426 


837 


229 


211 


470 


610 


604 


242 

96 

66 

142 

27 

11 

236 

123 

69 

800 

504 

204 

798 

407 

289 

198 

30 

12 

174 

42 

24 

612 

261 

210 

81 

15 

3 

72 

21 

7 

252 

51 

. 27 

388 

_133 

120 


36 

33 

488 

180 

144 

567 

351 

546 

336 

77 

90 

504 

28 

132 

288 

84 

57 

76 

19 

27 

119 

22 

19 

1,225 

308 

88 

165 

12 

18 

60 

30 

15 

63 

28 

40 

45 

16 

28 

618 

288 

174 

157 

96 

51 

489 

189 

51 

143 

32 

22 

696 

368 

741 

294 

135 

51 

500 

672 

234 



951 


2,463 


3,370 


1,074 


1,066] 


2,607 


7591 


723 


1,192 


1,608 


1,437 


2,879] 


4,408 


1,924 


2,286 


1,393 


979] 


1,294 


2,919 


1,068 


1,421 


474 


489 


1,630 


873 


1,378 


1,059 


3 


973 


2,239 


23,840 


32,160 


28,740 


57,580 


88,160 


38,480 


45,720 


27,860 


19,580 


25,880 


58,380 


21,360 


28,420 


9,480 


9,780 


32,600 


17,460 


27,560 


21,180 


65,380 


19,460 


44,780 
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Source: https://www.industrydocuments.ucst.edU/aocs/z. 
































































































































































































































































3 

85 



Sioux Falls 

97 



Fargo 

50 



Billings 

89 


Denver 


81 



Omaha 

126 



Tulsa 

196 



Denver 

129 



E. Oklahoma Cit 

137 


Detroit 

Grand Rapids 

63 



Flint 




E. Detroit 

6 


. 

W. Detroit 

101 



Lansing 

39 



5XZSSMN 

35 



Little Rock 

58 


MiBWBiliSWg 

St. Louis 

48 




104 



Paducah 

57 



Nashville 

103 



CALODIY.XLS 


60S? T99IS 


722 

981 

756 

369 

182 

3,095 

61,900 

161 

136 

42 

15 

6 

457 

9,140 

172 

220 

60 

24 

30 

556 

11,120 

216 

423 

396 

160 

169 

1,453 

29,060 

341 

1,065 

770 

304 

247 

2,808 

56,160 

368 

556 

256 

132 

110 

1,548 

30,960 

740 

1,252 

| 688 

1 252 

76 

3,204 

64,080 

573 



231 

187 

KSS 

66,880 

449 

6701 

384 

168 1 

70 1 

WEM 


347 

596 

477 

159 

39 

■HSUQ 


274 

225 

101 

18 

5 

■KS 

hessi 

291 

333 

135 

54, 

7 

826 

16,520 

366 

261 

105 

32 

5 

870 


368 

345 

141 

42 

21 

956 

19,120 

222 1 

714 

1,038 


416 

3,001 

60,020 

251 

157 

195 

112 

72 

845 

16,900 

274 

388 

630 

210 

123 

1,673 

33,460 

312 

207 

220) 

147 

51 

1,041 

20,820 

320 

204 

423 

174 

120 

1,298 

25,960 

296 

310 

282 

129 

48 

U68 

23,360 
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